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Project Schedule 

The development of the UFMP will take place over the next several months, with a public draft 
expected to be released for community input by August 2025. The community survey will be open 
from April through June 2025, and other community engagement events will take place from April 
through August. The Final draft of the UFMP is expected to be completed by September 2025. 
 

Tasks 
  

Apr May June July Aug Sept 
Task 4: Community Engagement   
Task 4.1: Public Outreach Plan              

Task 4.2: In-Person Engagement  Event 
1 

Event 
2  Event 3 

 Open House   
Task 4.3.1: Online Survey Online Survey Open       
Task 4.3.2: Working Group      WG 1 WG 2 WG 3   
Task 4.3.3: Social Media and 
Supporting Materials Social Media and Supporting Materials 

Task 4.3.4: Ongoing Outreach 
Strategies       

Ongoing 
Outreach 
Strategies     

Task 4.5: City Webpage  City Webpage     Website Updates 
Task 4.6: Residents - How to Care for 
Urban Trees Manual         Urban Tree Manual 
Task 5: Urban Forest Management Plan   
Task 5.1: Outline   Outline        

Task 5.2.1: Strategic Plan Framework 
    Strategic 

Plan 
      

Task 5.2.2: Implementation Plan       Implemen. 
Plan 

    

Task 5.2.3: Monitoring Plan       Monitoring 
Plan 

    

Task 5.3: Administrative Draft   Admin Draft     

Task 5.4: Public Draft         Public Draft   

Task 5.5: Final Draft           Final 
Draft 
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