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Fiscal Year 24 and 25 General Fund Budget

• Adopted June 20th, 2023

• Balanced Budget per Resolution 
20-29-R 

• FY24 Budget $43.5 million

• FY25 Budget $44 million



How was a Balanced Budget Achieved?

• Achieved with one-time revenues
• No increases to staffing (unless offset by grants or 

revenue increases)
• Limited allocations to infrastructure and fleet reserves
• Limited options to engage in special projects or one-

time expenses
• Reduced operating budgets for departments for FY25



Future Unpredictables

• The City saw steady growth of sales tax during 
pandemic (unlike other cities). It is forecasted that this 
growth will start to slow down like we have already seen 
for FY23.

• Depleted reserves. Will take time to get to 35%
• Interest rates for borrowing
• Overall increased costs for services and supplies, 

pension, health care, aging infrastructure, etc.
• Recession… Continue to hear about it but don’t know 

when it will occur



Salaries and Benefits 

Millions

• More than half of expenses is used for salaries and benefits



Budgeted Expenses by Department
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Budgeted Expenses by Department
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General Fund (Non-Departmental) Net Budget



Administration Net Budget



Finance Net Budget



Community Development Net Budget



Police Net Budget



Fire Net Budget



Parks and Community Services Net Budget



Public Works-Engineering and Streets Net Budget



Current FY24 General Fund Budgeted Capital Projects

28,000 BASE STATION AND APPARATUS (Grant)

3,000,000 CITY PARK RENOVATION (Contingent on grant funding)

113,254 CIVIC AUDITORIUM IMPROVEMENTS

256,143 COMPREHENSIVE ACTV TRANS PLAN (Grant)

26,558 FIRE CHEVY TAHOE/NEW 

13,292 FIRE‐SOFTWARE/LICENSES

8,367,919 HEROES PARK (Grant)

84,141 PARK&FAC‐CAMERAS & SOLAR LIGHT (Grant)

59,903 PLANNING & ENVIRONMENTAL SERV (Grant‐partially reimbursed)

31,685 PLANNING & ENVIRONMENTAL SERV (Grant‐partially Reimbursed)

39,000 POLICE DEPT‐ SOFTWARE/LICENSES

• Currently for FY25, there is 0 budgeted capital projects. Only to be added if funded w/ grant 
or reserves

• Approx. $60+ million in deferred needs over next 5 years



General Fund Outlook

- Does not count in 
recession 
possibilities

- Little to no room for 
capital needs

- 2023 increase due 
to one time 
revenues, reserve 
xfer



Where do City’s main General Fund revenues come from?

Sales Tax



Where do City’s main General Fund revenues come from?

Property Tax



Where do City’s main General Fund revenues come from?

• Sales Tax received for FY23 was $16.2 million
• Property Tax received for FY23 was $13.9 million
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Summary

• With funding and expenses staying relative to each other, building a 
35% reserve and making major advancements will take much longer 
to achieve. 

• No additional funds for General Funds activities, programs, etc.



Q&A

-Do you have any questions regarding the GF?

-Department specific questions can be addressed during those presentations at a later 
date


